
5XAm OF WORK 
TO 

NATIONAL &XDEMY OF SCIENCES FOR 
RUSSIAN INSTITUTES COLJABOlUTXVE RESEARCH PROJEfl 

1.0 SCOPE 

ne cooeve Threat Reduction (CIR) Program is worEng with the Russian Federation to 
expedite the diPmrntlement and desmcfion of weapons of mass deswMiol& to alcOurage non- 
ptolif~tio11, and promote conversion of military cap&ii&s to pacef& civilian applications. These 
efforts will support the CTR program by deveioping 8 coopentive support 8nd reseal& program to aJs*m 
in the conversion of former Soviet Union (FSU) biological weapons (SW) personnel and facilities by 
&recting work to public health and other peaceful civilian activities, aad by undercal@ initial steps 
toward longer-ange woperativer peareful, civilian rcsear& prOg== The program will be executed by 
the National Academy of Sciences (NM). The NAS, the National A&any of Enginee&g @IA@, the 
Institute of Medicine (IOM) and the Nutional Research council will o&&rate on this project. 

1.1 BACKGROUND 

In the Confbrcnce Report on the FY94 w of Dcfbsc Appropriation Bi& Congress 
stipulated “the National Acadany of Sciences has B to t&&al aad lin@stic expert& in the U.S. that 
hasaireadydevelopedextcnsinwn~withinthc~logicrl~inthe~rmtri~oftht 
former Soviet Union.” Tlweforc Coqrcss dirwtcd that fbadiq “..be rucr& fix the National Academy of 
scierlcu9..“tosupportthecrRProgramo Thcse&xts8feto.kw&tmlontb!ep8rtOftbleU.S. Hwever~ 
coopaation~mtheCormnonweaWofrnriependadS~(CIS)~~aPdrctively~~formaI 
agxeements neither exist nor are planaai. The NAS auruxtSy has ovqrJO0 ongoing wnm with branches 

_ of the DoD; in&ding DSWA, and th- there is a consi~le mutual woriGng experience among the 
oganizations involved. This e&t is a foliow+a to DSWA Conmet DSWAOOl-94-C-0182, Support to the 
Cooperative Threat Reduction program. l’%e NAS, through its opera!iq arm, the NationaI Research Council 
(NRC), utiiizs the services of voiunw scientist& a aadothcrproftionals in its committee 
system to carry out all of its activities. 

12 OBJEcrwEs 

The basic objective of this effort is to support the conversion of former Soviet Biological Weapons 
(BW) research pawnnel to work on intuaational public halth issues. The specific objective is to engage 
Russian BW researchers in continuing collaborative projects with the West as pazt of the global effort for 
research, samcilIance, and monitoring of new emerging and -e&q - Ewmples of some 
CXiSthg diseases thaf might be subjects for coopcr8iivc work include haata+M and brordcr ChSsU Of 
hemorrhagic fevers; tick-borne encephalitis; male t&rculos& ud HIV/AIDS. The specific kinds of 
research involved could include work on: 1) suweillance aad monitoring methods; 2) studies of 
pathogenesis, transm&ion and prevention; 3) diagnostic tests; 4) treatments; aad 5) IICW wines. . 
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2.0 APPLICABLE DocuMmm 

2.1 House Resolution (ZiR) 3807 (Title II), Public Law (PL) 102-229 (Section 10s). 

22 Agreemew berween the United States of America and the Russian Federation co~e~~q 
the sgfc and &we Tranqxwt, storage 415d kstruction Of weapo&s a?!d Prevention of Weapon! 
Proliferation, June 17.1992. 

23 Reorkua!ion of tfre Reaear& C+bm of the Forma Soviet Union: A Report to the et 
to the President for Sciaw and Tcchnol~ Results of a Workup on Mash 3,1992 Sponsored by t& 
NAS, NAE, and IOM, Wa&qton, DC: National Adany Pess, 1992. 

2.4 Emerging Infections: Microbial ‘katts to Health in the United States. Wasl&gtOL1, DC: 
National Academy Press, 1992. 

2.5 Malaria Obstacles and opporhdes. Wsbgto~ DC: Natlonal Audany k, 1991. 

2.6 FAR 6.3024 

3.0 REQUREMENS(TASKs) 

The con-or sha& as aa iadeperdent contmctor aad not as aa agent of the United States 
Government (USG) or the Govanment of Russia (GOR), prwide the nuusary personnel, equipment and 
mateAls to accomplish the requirements med 

(a) NASsbrrll,withthe~ofrnncpntcommiaee,developaaintcrimandfinaldetailtdand 
comprehensive plans (CDRL 8 and 9) fbr awprative assbnce for the con&on of former Soviet/ 
Russian BW pcrsxmcl arid fhilitics to work on public health problems of an intemational aatlrrr or within 
Russia Theplanwill~howtheNAsarpatcornmitta~tbeRussianscientiststeprrsenting 
former BW facilities will assist with the project design and iuitial implan~on. The plau will include a 
list of potential research topics/projects, a list of potential Russian/western collaborators. The plan will 
have a milestones chart which includes all the tasks and all of the efforts nuusaty to achieve the primary 
objective. In an effort to mmote communication and an exchaage of ideas d the mat of 
Defense (DoD) and the National Academy of Sciences, (NAS), the N;Qs will present each delivemble listed 
in Paragraph 5.0 (Deliverables) orally and iu printed form at a meeting between NAS and DoD 
representatives, 

(b) The coxmactor shall make and admi&er all tnvtl aud lodging arraqgements without 
assistance from the United States Govanment (USG); however, the contractor must notify DSWA of alI 
proposed tmvel into the FSU. 
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(a) The Implementation plan shaiI be provided witbin 30 days after wnmct awad @A&Q b 
accordance with CDRL 2. This ptUr shall IUly de&i the schedule of rctivities la&g up to completing 
the Compdxnsive Plan. The III#~III~OII Plan will be the ‘ford map” for implementing Task I. NAS 
shall include a pv list of potential topics and projects being considered for 6mding in the 
Impkmcntation Plan 

@) NAS rhill in coI.loration with DC% 8xwi after ptc6entotlon of the Project 
xmplemeatotion Plan, Am PEcgIpT 
-=msm 

OF DOD APPROVAL 08 Tm PROPOSED suBc0lrnlAmj~/ 
dimburmr up to $SOO,OOO for initial projecte. 

(c) ne contractor shall provide monthly cost end pafonmnce reports in accordan= with CDRL 
#I. Monthly st~us reports ahall be delivered on the second Friday of evay month covering the month 
prior. 

(d) Semi-annual reporrS on the status and disbunanaa of fiwls transfikrred through this contfaa 
and on the progress of the program (due on 1 A@ and 1 October). Sani-annual reports will continue 
until the NASRussian Institutes collaborative m Roject has disbwed fimds equivalent to the ievei 
provided under this &ore for the purpose provided fbr in this document itlrccO~~WithCDRLS. 
These repoiu shq include: 

l A schedule of project awrds for the most recent reporting period, to include project title, 
awad, wmmen&ment ai apected completion &es, major participams, and the number and 
types of scientists md resurchers to be employed. 

l A schedule of actual project qendbes for the most recent reporting period. The reports 
shouldfivthaidentajtthetatrlwrsespridto~~.~~(mdthenumbaof 

- individuals), total student wages, the amounts paid for equipment and-materials, and my 
amounts paid to Western firms, ifapplicable. 

(e) Cost Performance Report (CDRL 4) submitted quarterly that details expenditures of f&is that 
relate to this contract. The report shall include: 

l Accomplishments for the preceding quarter (iicluding expenditures by task and performer) 

l Taskings for present quarter 

l Any problem areas, associated impacts, and potential solutions, firture meetings, exchanges, etc. 

l ReportsshallbesubmittedpertheCDRLitems. 

(f) Fii Report (CDRLlO)submitted 12 months after wntrst award WI include a NAS detailed 
plan for continuing the projti. ’ 

4.0 MILESTONES 
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